
 

 

 
Quality Counts California Frequently Asked Questions 

IMPACT 2020 

1. Question: What is the timeline for the IMPACT 2020 Request for Application (RFA), 
including the release of the RFA and the awarding of funds?   

Answer: Currently F5CA and CDE are working to honor consortia and Hub feedback 
and streamline funding through a coordinated Quality Counts California (QCC) Local 
Consortia and Partnership Grant RFA, to consolidate applications for  F5CA 
IMPACT 2020, the CDE QCC Block Grant (now including the California Migrant 
Program (CMIG) Block Grant), and the CDE CSPP QRIS Block Grant into one RFA 
(with multiple lead agencies) under the QCC umbrella. In addition, F5CA and CDE 
are working together to align Hub goals and responsibilities. This will result in a 
slightly delayed timeline for the release of both the IMPACT 2020 and Regional Hub 
RFAs. Although this is a delay from the December 2019 release previously 
communicated, we feel the benefits of the alignment of key projects and funding are 
worth the wait. 

2. Question: Will there be match requirements? If yes, what will they be, including what 
funds can be used? Will Quality Counts California (QCC), California State Preschool 
Program Block Grant (CSPP BG), and Quality Rating and Improvement System 
(QRIS) funds be allowable as matches?  

Answer: Yes, there will be a match requirement that is consistent with the match 
requirement for First 5 IMPACT. For IMPACT 2020, the California Department of 
Education’s (CDE) CSPP QRIS Block Grant will not qualify as an IMPACT 2020 
match fund source. Eligible match fund sources to consider include:  

● Proposition 10 county tax revenue   

● Small Population County Funding Augmentation 

● QCC QRIS Block Grant  

● Local Workforce Investment Board 

● Local government 

● Local Planning Council (LPC) 

● Local Resource and Referral 

● Non-profit organization 
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● Private foundation 

● Grants 

● In-kind (salary, space, etc.) 

● Other gifts 

3. Question: Will First 5 county commissions be offered first right of refusal for IMPACT 
2020 Consortia and/or Regional Hub allocations? 

Answer: For both Consortia and Regional Hub RFA’s, First 5 county commissions 
will be offered first right of refusal on the lead agency role/contract.   

4. Question: Will a county be allowed to opt out of alternative settings and focus just on 
increasing Family Child Care (FCC) numbers, sites that accept vouchers, and the for 
profit and non-profit programs that serve at risk children? Or will it be required to 
include alternative settings and these will have a targets? 

Answer: Yes, consortia may opt out of serving alternative settings. The RFA will 
include further clarification of alternative settings.   

5. Question: Given that the existing matrix does not work for alternative settings, and 
wasn’t intended for alternative settings, how will we measure their participation?  

Answer: Alternative settings should be engaged in quality improvement activities and 
may have corresponding Quality Improvement (QI) plans. Their participation will 
continue to be reflected in Common Data File (not including ratings) as well as in 
other qualitative reporting mechanisms such as annual performance reports, 
stakeholder interviews, etc. 

6. Question: How does First 5 California anticipate using the LPC Needs Assessment, 
and how will you ensure flexibility if the LPC data is out of date or not yet available?  

Answer: Consortia must use the LPC Needs Assessment and also may augment 
these data with other available, relevant information to develop their IMPACT 2020 
application and other QCC-focused planning. Other data sources to consider 
include:  

● Strong Start Index 

● Early Development Instrument (EDI) 

● American Community Survey (available through the link www.census.org)  

● Early Learning Needs Assessment Tool (ELNAT) 

http://www.census.org/
http://www.census.org/
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● Other locally identified tools 

7. Question: Given site target thresholds will be established for FCC/Family, Friend, 
and Neighbor (FFN) serving infants and toddlers, and for sites that accept children 
with vouchers, will sites outside this threshold be allowed to participate?  

Answer: Yes, other sites are eligible to participate as long as targets and specific 
setting thresholds identified in the RFA are met.  

8. Question: Will there be a distinction in focus between QI sites and QRIS sites? Will 
IMPACT 2020 be prioritizing one over the other?  

Answer: IMPACT 2020 will not distinguish between QI and QRIS sites, and will not 
require a formal rating, but will continue work within the context of the QCC system 
umbrella, where some public market settings will be rated, and other private markets 
setting may be participating in QI only. Unrated sites may continue to receive 
CLASS® or Environment Rating Scale (ERS) observations for the purpose of QI.   

9. Question: When will the $7.6 million dedicated to state infrastructure become 
effective and what will that money fund? How will that mesh with IMPACT?   

Answer: The state infrastructure funding will support ongoing expansion of the 
California Early Care and Education Workforce Registry, and QCC management and 
oversight (e.g., assessor management and T&TA infrastructure).   

10. Question: Will the RFA specify the required coordination with QCC at the local level, 
both at the administrative and site level? Will all IMPACT sites be expected to have 
a formal agreement with QCC, and if so, how?   

Answer: Yes, IMPACT 2020 will continue to fall within the overall system of QCC, as 
is currently the case with First 5 IMPACT. Consortia will be responsible for meeting 
QRIS Block Grant and IMPACT 2020 program requirements. The upcoming Master 
Plan for Early Learning and Care may provide more direction. 

11. Question: Will the focus on QI include more opportunities to fund coaches? Will 
these coaches be able to coach certain sites based on funding source?  

Answer: IMPACT 2020 funds and CDE’s QRIS Block Grant funds are designed to 
complement one another as equal components of the entire QCC system. Coaches, 
T&TA, coordination, and QI support funded by these sources are intended to be 
used collaboratively to support all QCC settings. Further details and clarification will 
be included in the IMPACT 2020 RFA.   

12. Question: Will there be incentives for higher education to participate in workforce 
development? What about rural counties without higher education institutions?  
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Answer: Site and individual incentives may still be offered; however, incentives 
specifically for higher education will not be an allowable expense. These tuition 
incentives/stipends are included in the Governor’s budget with $195 million in 
workforce development funds over the same time period as IMPACT 2020. We 
encourage consortia to leverage these new state dollars for higher education 
stipends within QCC. 

13. Question: Does the “private market” include centers who take vouchers?  

Answer: Yes, sites accepting vouchers are an IMPACT 2020 focus population. 

14. Question: What will happen to counties with the shift to the CCSESA regions, if they 
are in a different CCSESA region, but one local consortium? And, is there a 
transition process in place?  

Answer: F5CA staff will reach out to each of the Hub lead agencies following the 
application approval to assist in any transition and/or provide TA.  

15. Question: Many First 5 county commissions use Prop 10 funds for parent-child 
developmental learning groups, play groups, parent education, and other family 
engagement functions/programs. With the shift in IMPACT 2020, do you see any of 
these types of programs overlapping with or funded by IMPACT funds?  

Answer: IMPACT 2020 is not designed to fund direct services but rather support 
quality improvement in existing early learning and care settings. IMPACT 2020 funds 
may only be used to improve the quality in existing settings.  

16. Question: With a new focus including FFN and alternative settings, are they going to 
be required to participate in the workforce registry?  

Answer: No, only licensed care providers, lead teachers, program administrators, 
coaches, and trainers will be required to have a registry profile.  

17. Question: In year 1 of IMPACT 2020, will we receive full funding from the 3-year 
grant? That would leave year 2 and 3 with lesser amounts as we wait for the Master 
Plan. 

Answer: IMPACT 2020 funds will be rolled into one three year amount with the intent 
that consortia reduce the budget amount each year; however, consortia may 
distribute the total allocation across the three years as they see fit. 

18. Question: What is the difference between a threshold and a target?  

Answer: Target refers to an overall number of sites that must be served; thresholds 
(IMPACT 2020 only) are a minimum percent of a specific population or site type 
(e.g., infant/toddler, FFN) that must be achieved within the targets.  
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19. When are thresholds anticipated to be released for FCC, FFN, etc.? 

Answer: Threshold requirements for IMPACT 2020 (subject to change until the 
release of the RFA) are as follows: 

● FCC Homes and FFN = 60% 

● Serving infants and/or toddlers = 30%  

● Accepting vouchers = 20%  

● Alternative settings may not exceed 20% of total sites 

Percentages are of the total IMPACT 2020 site target. For example, if a county must 
serve 60 sites as their target, then 36 of them must fall into the category of FFN and 
FCC, 18 must serve infants and/or toddlers, 12 must accept vouchers, and no more 
than 12 alternative settings may count toward achieving the overall target of 60 sites. 
Sites may be counted toward one or more of the threshold areas, but will only be 
counted once for the purpose of achieving targets. 

20.  Question: Do FFN’s have to be receiving subsidy to participate? 

Answer: FFN’s do not have to receive subsidy, but those that do (accept voucher 
subsidy) will count toward FFN/FCC threshold AND voucher threshold. 

21. Question: Are parents and/or foster parents counted as FFN’s? 

Answer: Parents and foster homes are not considered FFN’s, but a foster care 
agency could participate as an alternative setting. 

22. Question: Currently, 2 FFN = 1 site (2:1 ratio). Will this ratio remain the same under 
IMPACT 2020? 

Answer: The FFN count will change to a 1:1 ratio, 1 FFN = 1 site.  

23. Question: If the current IMPACT Hub RFA is extended to include FY 2020-21, will 
we get one more year of funds to function; will Hubs be required to support ratings? 

Answer: Yes, Hub LAA’s would be amended and funds would be added, as needed. 
Funding for FY 2020-21 will be approximately the annual average at the current 
funding level; Hubs will continue to support ratings. 

24. Question: Will parent education classes be an allowable FFN activity that can be 
directly funded through IMPACT 2020? 

Answer: No, consortia may not use funds for direct services, but can include 
professional development on the topic of parent education to a participating site. For 
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example, a playgroup that serves parents may be a site and IMPACT 2020 funds 
could be used to support training for the playgroup leader. 

QCC System  

1. Question: If the state is assuming responsibility for collecting the data, will their data 
system be in place and ready to use by July 2020? If no, what is the interim plan?   

Answer: Regional Hubs will be offered funding to support local QRIS data systems 
through the term of IMPACT 2020. Consortia will continue to upload data to First 5 
California via the QCC Common Data File (CDF) upload system until further notice. 

2. Question: Will all counties need to move to a universal data system? Or can 
counties remain with their current system as long as it can link to the state system?   

Answer: See above. A state data system may exist in the future. This is another 
design element that the Master Plan for Early Learning and Care may address.   

3. Question: What data will counties be responsible for collecting, and how will it be 
transmitted to the state agency collecting QCC data?   

Answer: Counties will continue to submit the QCC Common Data File. There may be 
new fields added to the CDF for FY 2020–21 data requirements. The IMPACT 2020 
RFA will provide more detail on this subject.   

4. Question: What responsibilities will First 5 county commissions transfer to state 
organizations?   

Answer: Subcontracted tasks and responsibilities will be at the discretion of the 
bidding entity. This is another design element that the Master Plan for Early Learning 
and Care may address.   

5. Question: So far, CDE Block Grant and IMPACT dollars have been woven together 
to create a robust QRIS system at the local and regional level. Is there a clear plan 
to continue to strengthen what has been built so as to not lose what has been 
created?   

Answer: It is the intent of First 5 California and state partners that QCC and the state 
early learning system continue to strengthen and evolve. IMPACT 2020 and Block 
Grant funding should be directed toward improving the infrastructure, supporting 
quality investments and delivery, and expanding QI support to additional existing 
programs, providers, and families. This intent is currently being built upon through 
the efforts to release a joint RFA, and coordinate a streamlines reporting process 
across all QCC funding streams.  

6. Question: What is the status moving forward regarding the California Early Care and 
Education Workforce Registry?  
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Answer: QCC state agencies will continue to fund and expand the Workforce 
Registry while the state waits on the official Department of Technology process. 

7. Question: What if local First 5 and COE don’t work together, and a new plan has to 
be generated (under QCC Local Consortia and Partnership Grants)? 

Answer: One application is required per consortium. F5CA and CDE will provide 
support, as requested, to strengthen cross-agency collaboration within consortia. 

8. Question: Will Head Start and blended HS/CSPP participation count towards both 
targets (IMPACT 2020 and BG) or only CSPP? 

Answer: These sites will count towards CSPP site targets only, as they will be 
eligible for CSPP BG.  

9. Question: What is a “site” (particularly in regard to alternative settings)? We have 
playgroups so how many are one site? 

Answer: An independent entity running playgroups could be a setting, but if a 
playgroup is a service under an umbrella agency (e.g. library or FRC) then that 
umbrella agency is the site. 

Assessments and Rating  

1. Question: What will the state’s role in ratings be? 

Answer: For the term of IMPACT 2020, consortia and Regional Hubs should plan on 
coordinating and administering ratings at sites where rating is required by statute 
(e.g., CSPP Block Grant). The original QCC Implementation Guide and Rating 
Matrix (FY 2018–19 version) is in effect until further notice for sites that are required 
to be rated by statute. Some additional clarification (guidelines to specify 
participation and rating processes) will be added to the QCC Implementation Guide 
for FY 20–21 including an expansion of the rating cycle from the current two years to 
every three years for sites at tiers 1-3, and every five years for sites rated at tiers 4 
and 5. Programs can request one additional rating during their tiered rating period 
(three or five years) if desired (e.g., to move from a 3 to a 4). For sites where a rating 
is not a requirement, local consortia may opt to focus exclusively on quality 
improvement strategies.  

Consortia/Regional Hubs should continue to support ERS as it relates to QI and 
ratings via master anchors. First 5 California will continue to support CLASS 
certification through infrastructure and/or Regional Hub dollars. ERS assessor 
management and reliability will continue through the support of First 5 California’s 
master anchor system.  

If the state Master Plan for Early Learning and Care provides specific guidance on 
changes to QCC processes to take effect before the IMPACT 2020 term ends, QCC 
Leadership will offer guidance and transition support. 
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2. Question: Do QCC lead agencies still need to rate this year (FY 19–20) knowing 
there are changes ahead?  

Answer: Yes, current funding requirements stand as stated in funding contracts and 
awards outlined in current RFAs.  

3. Question: What happened to the new rating matrix. and is that on “hold” or has it 
been eliminated? 

Answer: There are no current plans to implement that matrix; we believe there will 
be some direction regarding rating standards in the Governor’s Master Plan. 

4. Question: Will ratings be required of any sites?  

Answer: Yes, State Education Code requires CSPPs be rated if participating in 
CSPP BG.    

Quality Improvement 

1. Question: With the emphasis on the rating aspect of QRIS, what will serve as the 
“common definition of quality” across the Early Care and Education field?   

Answer: The state, in partnership with local QCC consortium members, has 
developed a uniform definition to be used across the state in messaging “what is 
quality”. Quality early learning and care means learning environments, relationships, 
interactions, and activities support all children’s growth and development to prepare 
them for success in school and life. - Quality Counts California (Additional 
information can be found on the Quality Counts California website at 
https://www.qualitycountsca.net/.   

2. Question: How will QCC lead agencies measure quality and determine 
improvement?  

Answer: Quality can be measured locally through the QCC framework elements 
(e.g., rating matrix and pathways elements). Further clarification and potential 
measurement requirements through IMPACT 2020 will be included in the RFA. 

3. Question: Is there a service dosage requirement for Quality Improvement? 

Answer: Every participating site must have a Quality Improvement Plan that includes 
6 and 12 month follow-up, so essentially two times per year minimum service 
dosage is required. Consortia may locally determine minimum dosage beyond that. 

The California Department of Education Block Grant and Professional 
Development Grant Renewal (PDG-R)  

1. Question: Who can apply for the CDE PDG-R? 

https://www.qualitycountsca.net/
https://www.qualitycountsca.net/
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Answer: PDG-R will be part of the QCC block grant, so the QCC lead agency will 
also receive funds for PDG-R targeted activities. QCC BG/PDG-R lead agencies are 
not limited to Local Education Agencies. 

2. Question: Will CSPP block grant still require tier 4 and 5 pass through grants (i.e., 
local block grants). 

Answer: Yes  


