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With as many as 1 in 4 children at risk for developmental delay, 
universal early childhood screening provides an opportunity to 
identify delays early and intervene during the most critical period 
of development.

— American Academy of Pediatrics
1

Background The importance of the first five years for a child’s development and the importance 
of identifying any developmental concerns early, is well established.  Developmental 
screenings provide an opportunity to not only identify, but also to intervene and 
address concerns.  Nationally and in California, there has been increased focus on 
ensuring that children receive developmental screenings in their first years.  Although 
children may be screened in a variety of settings, there has been particular focus 
on health care settings and early education settings.  In California, the statewide 
standards for the quality rating improvement systems (QRIS), aimed at improving 
the quality of early care and education, include the use of developmental screenings. 
In the health care sector, developmental screenings are recommended by the 
American Academy of Pediatrics, to be conducted at specific intervals in the first 
three years.  The national Help Me Grow (HMG) initiative model, aimed at creating 
local comprehensive early intervention systems that engage healthcare providers, 
has been expanding its reach in California and beyond. This increased focus on early 
intervention provides opportunities for cross-system coordination to maximize reach 
and impact. 

This landscape analysis was conducted by VIVA Strategy + Communications, as 
part of their work with First 5 San Bernardino and their partners who are working 
to design and build their local QRIS, now known as Quality Start San Bernardino.  
In 2015, the Quality Start San Bernardino partners completed a strategic planning 
process for their local QRIS. The resulting strategic plan includes systems alignment 
as a priority: 

INTRODUCTION

Systems Alignment—Integrate and Collaborate with Systems that Impact 
the Education, Health and Well-Being of Young Children 

GOAL 3: 

Establish at least one comprehensive services partnership that supports 
improved health and well-being for children enrolled in QRIS sites.

Objective 3.3:

1) American Academy of Pediatrics: https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/Screening/Pages/The-Importance-of-Screening.
aspx (accessed, February 11, 2018)

In 2017, First 5 San Bernardino and First 5 Riverside joined together to design 
and launch a regional Help Me Grow.  This regional planning is currently being led 
by Loma Linda University Children’s Hospital. This landscape analysis is aimed at 
looking at opportunities to build a service partnership around screenings and early 
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This landscape analysis was conducted through both a literature review and 
interviews. The literature review involved examination of national reports on 
developmental screening and data sharing systems, state and national conference 
presentations, and materials from quality rating improvement systems, Help 
Me Grow systems and other early intervention systems. Stakeholder interviews 
were conducted with sixteen individuals representing nine counties, including 
San Bernardino and Riverside Counties, three individuals that are involved in 
spearheading efforts at a statewide level in California, and three individuals from 
other states. 

California counties included:  Alameda, Fresno, Orange, Riverside, San Bernardino, 
San Diego, San Mateo, San Francisco, Ventura. Counties were selected based on their 
QRIS and early intervention systems, and progress being made in linking these two 
systems.  The state level stakeholders were selected based on their knowledge of 
both county-based Help Me Grow systems as well as their work with counties across 
the state in improving developmental screening and early intervention systems. 

Methodology

This landscape analysis report includes background information on QRIS and HMG, 
an overview of the QRIS and early intervention systems already in place in both San 
Bernardino and Riverside Counties, a summary of the findings from across the seven 
counties profiled and in-depth case studies of each of the counties that include an 
overview of the QRIS and HMG system linkages for each of the counties. The summary 
of findings are organized by the following areas:

Organization 
of the Report

• Centralized access point
• Community and family outreach
• Child health care provider outreach
• Data collection and analysis
• Financing
• Cross-System Coordination

In addition to county findings, there are insights presented that are gleaned from 
other states that are working towards improved developmental screening and early 
intervention systems. 

intervention services that ideally can support coordination between the QRIS and 
HMG initiatives and their use of the Ages and Stages Questionnaire (ASQ).

At the state and national level there have been similar discussions around various 
approaches to linking QRIS with early intervention systems, such as Help Me Grow.  
With current conversations and efforts underway, the findings provided here for 
First 5 San Bernardino may also be helpful for the continued development of other 
Help Me Grow and QRIS systems. 
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Quality Rating and Improvement System (QRIS) is a national model that emerged 
in the late 1990s in order to systematically improve the quality of early childhood 
education. This is done through evaluation of early learning sites, quality 
improvement planning and implementation, and communicating quality levels to 
the public. Quality levels are often communicated in a score between one and five, 
based on quality standards that are set using best practices and factors that are 
known to contribute to quality early learning and development. 

In California, a set of statewide standards was established in 2011 through the 
launch of QRIS, sparked by Federal Race to the Top Early Learning Challenge. The 
quality standards are captured in a five tier matrix that includes various quality 
elements. One of the elements of the QRIS Rating Matrix is the quality element 
of Developmental and Health Screenings, which seeks to promote the use of 
developmental screening so that children at-risk for developmental delay are 
identified as early as possible. Sites that seek a tier three rating in this element must 
use a valid and reliable developmental screening tool, and sites must use the ASQ 
as the developmental screening tool in order to reach a quality tier of four or five in 
this element. 

Quality 
Rating and 
Improvement 
System 

2) Schilder, Iruka, Dicther et al., 2016  3) California Quality Rating and Improvement System: Quality Continuum Framework - Rating Matrix with Elements 
and Points for Consortia Common Tiers 1, 3, 4. 4) https://helpmegrownational.org/what-is-help-me-grow/ (accessed February 11, 2018)
 

QRIS AND HELP ME GROW SYSTEMS

3

2

Help Me 
Grow Model  

Help Me Grow is a national model for early intervention that focuses on increasing 
developmental screening and improving referral and service coordination 
for families through the following system components: family and community 
outreach, health care provider outreach, a centralized access point for families, 
and data collection and analysis for continuous system improvement. The model 
operates under the belief that health care providers have a significant opportunity to 
have touch points with families of children with developmental risks or concerns; 
therefore, HMG focuses on targeting the medical community with training, resources, 
and support for making service referrals. The core resource for HMG is the 
centralized access point (CAP), which is a phone line and optional website that serve 
as a hub where providers and families can access resources and service referrals in 
the community that is best suited for their individualized concerns. Call center staff 
provide case management support to incoming callers and often provide follow-up 
and advocacy. 

In addition to conducting screenings and providing service referrals, Help Me 
Grow’s focus also includes community and family outreach so that awareness 
around the importance of developmental screenings and available resources 
increases. The final component of the model is continuous data collection and 
analysis through all other components, which allows for constant improvement of 
the overall system. 

4
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San Bernardino County
The QRIS (Quality Start San Bernardino) is operated through a partnership between 
First 5 San Bernardino, the San Bernardino County Superintendent of Schools, 
CCRC (the local Resource and Referral agency) and Cal State San Bernardino 
largely funded through First 5 California IMPACT, California Department of 
Education CSPP QRIS Block Grant and the Infant Toddler Block Grant, as well as 
some First 5 California Regional Hub funds. The Help Me Grow will be funded by 
First 5 San Bernardino and Riverside Counties, and will be coordinated by Loma 
Linda University Children’s Hospital.

This model was initiated in the late 1990s in Connecticut, and in 2002 became 
a statewide system that could be replicated and scaled across the country. In 
California, Help Me Grow also has a deep rooted history. In 2005, Orange County 
was the first location to duplicate the Help Me Grow model and has since expanded 
to 19 counties that have either launched or are in the development process.  

CURRENT ASQ ACTIVITIES IN SAN BERNARDINO AND 
RIVERSIDE COUNTIES

Although the landscape analysis was completed specifically for First 5 San 
Bernardino, given that they are developing a regional Help Me Grow with First 5 
Riverside, it seemed important to include information on the current QRIS and 
early intervention work in each of the counties. The following is an overview of the 
existing systems, protocols and programs that support developmental screenings 
across both San Bernardino and Riverside Counties’ health care and early childhood 
education systems.

Capacity 
Building

Quality Start San Bernardino (QSSB) currently uses a trainer, through the CA HELP 
Desert Mountain SELPA, to train coaches and providers on how to use the ASQ. 
This trainer is the same trainer used by the Preschool Services Department, a QSSB 
partner and the lead agency for Head Start in the county.    

Outreach There is currently no broad outreach happening for health care providers, families, 
or the general community of early care providers in the county around the ASQ. 
However, CCRC and Desert Mountain SELPA are collaborating to conduct outreach to 
child care providers. 

5) https://helpmegrownational.org/who-we-are/history/ 6) http://helpmegrowca.org/index.php/help-me-grow-california/statewideexpansion/

5
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Quality Start administers the ASQ through paper copies and is exploring the use
of ASQ Kits. QSSB Providers receive a binder at training that includes the ASQ,
activity worksheets, and other materials that help with implementing the tool.
Parents attending QSSB sites complete the ASQ and may do this in advance of
enrollment into a program and/or after enrollment, and they may receive support 

Screening 
with the ASQ
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Data 
Collection 
and Tracking

Currently, Quality Start San Bernardino is not collecting any data on screenings or 
referrals done in QRIS sites. However, the QRIS is using the Vertical Change database 
system which has the capability to enter in site level and child level data, and they are 
hoping to move towards site level access for entering in data. 

Service 
Referrals

As part of the ASQ training with QSSB, providers are given resources on how to 
connect parents to services. In San Bernardino County the Screening, Assessment, 
Referral and Treatment (SART) program provides children 0-5 with comprehensive 
services to screen, assess and treat children at-risk of developmental and mental 
health concerns. However, due to limited capacity, there are significant waiting lists 
with some SART providers. Early Head Start and Preschool Services programs refer 
to the nearest SART, and if a child is over three years of age they are referred to the 
school district. Private centers and family child care centers are provided the contact 
information for SART centers to contact for referrals for children three to five years. 
Children under three years old are also referred to the Inland Regional Center to 
be directed to services. In San Bernardino County, there are a number of Special 
Education Local Plan Area’s (SELPA) that may provide support for service referrals. 

There is no current protocol or process for conducting follow-up with families after 
a referral has been made. 

Follow Up

08

from providers as needed to complete it. Site Directors review the ASQ results with 
the parents. One area that QSSB has identified for improvement is to have ASQs 
administered after enrollment exclusively, as parents are often concerned that the 
results of the screen might impact their chances of enrollment in a program.

CCRC, the county’s Resource and Referral agency, has partnered with the Preschool
Services Department to promote the ASQ with more private centers and family
child care programs in connection with the Early Head Start Child Care Partnership
program. Preschool Services Department subcontracts with many Head Start and
Early Head Start services through school districts. Because Head Start and Early
Head Start programs are required to administer the ASQ, more school districts
are utilizing the ASQ. Even in blended classrooms where not every child is in Head
Start, many teachers are administering the ASQ to every child.

In 2018, there is a plan to implement Emergency Child Care Bridge funding to
provide child care for foster children that the Department of Social Services might
have difficulty placing due to a lack of child care. Child care will be offered for six
to twelve months, while a child care navigator can work with the foster parents
to secure more permanent child care after twelve months. Part of this effort will
be providing more trauma-informed care training to providers who are accepting 
these foster children, as well as ASQ training and how to provide proper referrals. 

In Progress
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System 
Funding

Capacity 
Building

First 5 Riverside is in the process of co-launching the regional Help Me Grow with 
First 5 San Bernardino. Riverside has contracted with Riverside University Health 
System (RUHS) Behavioral Health and Family Services Association since 2010 to 
administer developmental screenings resulting in referrals and treatment. RUHS
Behavioral Health presently use the Devereux Early Childhood Assessment (DECA)
to screen children. As the HMG system is being designed, there is conversation
around moving towards the Ages and Stages Questionnaire (ASQ) in order to have a 
universal tool for screening. Aligning with these efforts, the critical work of increasing 
quality across early learning sites is undertaken by First 5 Riverside and Riverside 
County Office of Education through coaching and technical assistance using the 
QRIS framework. This is under the guise of Quality Start Riverside County (QSRC).

Riverside County

Training and capacity building for conducting the ASQ is funded by First 5 
Riverside through Proposition 10 dollars, and the ASQ Kits are funded through 
QRIS funding.  

Quality Start Riverside County has held training of the trainer (TOT) for the ASQ 
and this has enabled building a pool of professionals, increasing capacity across 
the county. At orientation, Quality Start Riverside County outlines the importance 
of using the ASQ with early childhood educators and notifies providers of training 
opporunities. Riverside County’s Local Planning Council hosts and coordinates 
trainings offered by First 5 Riverside County and County Office of Education once 
or twice a month in English and Spanish. Providers receive one ASQ kit per site, 
and can make copies for their classrooms. There are thirteen coaches that support 
providers in implementing the ASQ.

Provider 
Outreach

In addition to ASQ training, Riverside County is working on launching their 
Communities of Practice for Quality Start that will include the ASQ as a topic. 

09

First 5 San Bernardino is currently funding a pilot program for this trauma-informed 
care training through Desert Mountain Children’s Center, who is partnering with 
Apple Valley. The goal is to expand this pilot program so that providers accepting 
foster care children will receive both trauma-informed care training and ASQ 
training, and could also be connected with QSSB.

Community 
Outreach

As part of their Preschool 0-5 programs, RUHS Behavioral Health has partnerships
with some school districts and leverages three Prevention and Early Intervention
(PEI) mobile units to visit four schools a week, some of which participate in Quality
Start. The mobile unit will conduct screenings, provide referrals as needed, and offer
follow-up.
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Data 
Collection 
and 
Tracking

Quality Start Riverside uses iPinwheel for data collection, which has the capacity for 
entering child level data. It is anticipated that as providers become more confident 
in using the database system and understand the requirements for screening and 
assessing children with evidence-based tools, client level data will be collected in the 
system. When QSRC validate tier ratings for sites, they collect aggregate data on 
number of ASQs completed and parent opt-outs.

Screening 
with the 
ASQ

Many Quality Start early education providers provide opportunities for parents 
to complete the screening tool during orientation for their child’s early learning 
experience while others provide parents the ASQ to complete at home and return.

Service 
Referrals

Many Quality Start sites have their own documented referral process that they 
follow for service referrals when a child scores below a cutoff score. Referrals 
are often made to the pediatrician or the school district if additional support 
is needed. The RUHS PEI mobile units may provide service referrals when 
appropriate. 

Follow Up The RUHS Behavioral Health mobile units may provide follow-up for the referrals 
made through their outreach at different schools.  

In Progress Riverside County has contracted with a consulting firm to identify ways of improving 
efficiencies across systems for various social services. They are currently exploring a 
cross-sector integration option of developing a single point of entry where families 
would receive a universal assessment to identify needs and then receive assistance 
in navigating appropriate services offered in the county, which could include 
developmental screening and relevant services.  

10

The following findings are based on interviews with seven counties to learn how 
they are linking their Quality Rating and Improvement System and early intervention 
system around the Ages and Stages Questionnaire. These findings highlight the key 
takeaways from the landscape scan, and provide examples of potential opportunities 
for linking the QRIS systems and the Help Me Grow system in San Bernardino and 
Riverside Counties. The findings are organized by the four system components of 
the Help Me Grow model: a centralized access point, community and family outreach, 
child health care provider outreach and data collection and analysis, and also include 
findings on financing the system and cross-system coordination.   

SUMMARY OF FINDINGS
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Phone Lines

Care Navigators or Coordinators staff the phone lines and assess needs, refer 
to appropriate services, and offer information on how to access developmental 
screening. These phone line staff serve as both resources of information and 
advocates, ensuring that families are connected to the services they need. 

CENTRALIZED ACCESS POINT

The Centralized Access Point serves as the preferred resource in the county (or state) to provide 

developmental screening information, service referral and follow-up for families observing 

developmental concerns in their children. All of the counties interviewed have some form of 

centralized access point.

• Five of the seven counties that were interviewed have a HMG phone 
line and website established where the community can call to 
receive information on developmental screenings and appropriate 
services. 

• One county is currently developing their centralized phone line, 
however, they do have a website and the community can contact 
the lead agency for information. 

• In San Diego there are six region call centers where families 
can contact HDS (Healthy Development Services), and when 
appropriate receive services through an HDS site.

The caseloads of phone line staff vary from county to county depending on the 
scope of services they provide and the level of inbound calls. 

11

• In Alameda County, there are 4 phone line staff that provide both 
service referrals and ongoing follow-up until a family’s initial need 
has been addressed. The caseload for these phone line staff is 
anywhere from 125 to 150 families at any given time. 

• In Fresno County, there are 3 phone line staff that in 2016-2017 had 
860 cases each over the course of the year.

Help Me Grow Websites

• Six of the seven counties interviewed have a centralized website 
that supplements their call line. 

• Websites have targeted information for parents and providers, and 
provide the call line information and other resources. 

• Two counties have ASQ Online on their HMG websites and one is in 
the process of adding it.

The online access through the website allows practitioners in these counties the 
ability to leverage handheld tablet devices to screen children on-site in both 
health care and QRIS sites. 
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COMMUNITY AND FAMILY OUTREACH 

Community and family outreach is intended to inform families of the importance of screening and 

raise awareness of the available resources through the Help Me Grow call line and website. Overall, 

there are two approaches to community outreach that emerged from the counties interviewed 

including partnerships and campaigns.

Counties are using partnerships with different community organizations and 
programs that have an extensive reach into the community and in places where 
families frequent to administer the ASQ. These include libraries, city parks and 
recreation departments, mental health, home visiting, WIC, family resource centers, 
mobile health units, migrant education program, CASA and other social services. In 
some cases screenings are integrated into existing family events and in others Help 
Me Grow is sponsoring family events.

Partnerships are also being built to reach service providers in ways such as 
hosting provider presentations on screenings, having a presence at community 
events, and supporting programs with conducting on-site ASQ screens with 
families. Through these diverse partnerships with community organizations, 
counties have been able to access children that are more challenging to reach, 
such as foster youth, children in migrant families, and children in remote 
geographic regions. 

Partnerships

12

• One county launched a community-wide campaign four years ago 
that was so successful that it overwhelmed the early intervention 
system. They have since taken a more targeted approach.

• Another county has launched a multimedia campaign that has 
successfully driven directed traffic to the First 5 website so that 
families can learn more about appropriate milestones and how to get 
in contact with Help Me Grow for the ASQ tool. 

The second approach is a broader outreach campaign, which has been conducted 
in two of the counties. For counties that have launched campaigns, there are 
mixed results on whether this is the optimal approach.

Outreach Campaigns

Counties are integrating their early childhood educators into ASQ Online by 
either establishing specific links that providers can provide to parents and/
or creating fields for parents to identify their child’s early care and education 
provider when they complete the ASQ online.

PROVIDER  OUTREACH 

Targeted child health care  and early education provider outreach encourages practitioners 

to implement screenings in well-child visits and in early care and education settings and also 

provides capacity building and referral resources. 
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All of the counties interviewed have strategies for accessing pediatricians and 
health care staff. Some county Help Me Grow initiatives have also developed 
strategies for targeting early childhood education providers in an effort to 
integrate ECE into the system.

• Counties are designating outreach staff to develop partnerships 
and visit clinics and doctors’ offices to train health line staff on the 
importance of screening, how to conduct and bill for screenings, and 
how to refer families to HMG and relevant services.

• Some have developed a pediatric champion model where 
pediatricians are charged with promoting developmental screening 
best practices across their networks. 

Health Care Provider Outreach

In an effort to integrate early childhood education and other community service 
providers, some county Help Me Grow initiatives are implementing strategies that 
bring these groups to the table to better coordinate developmental screening. 

Early Care & Education Outreach

• One county has initiated Connection Cafes that convene community 
partners who have an interest in learning more about the zero 
to five field. These Cafes cover a range of topics including 
developmental screening, and allow Help Me Grow to collect data 
on current and available services in the community and build 
additional partnerships. 

• Another county’s Help Me Grow conducts presentations with director 
groups at Resource and Referral agencies, with Family Child Care 
through a partnership with County Child Care Food Program, and 
with early childhood education providers at other convenings. 

• In one county, Help Me Grow attends Communities of Practice 
for family child care providers and provides information on what 
services HMG offers, how to connect families to HMG, how QRIS 
coaches can support with the ASQ, and how to introduce ASQ 
Online to families. 

13

Though the Help Me Grow model considers provider-focused outreach to be 
centered on health care practitioners, many counties are viewing early childhood 
educators through the same lens of providers who can help administer the ASQ 
with families. By arming early childhood educators with similar working knowledge 
of how to administer the ASQ, these counties are ensuring that more children 
have an opportunity to not only receive screening, but also to receive daily 
developmental support in the classroom and be better supported in their transition 
to the K-12 system. 
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DATA COLLECTION AND ANALYSIS

Data collection and analysis helps support the continuous quality improvement of the system. 

Through data collection, Help Me Grow systems can identify trends, gaps, areas for improvement 

and continued coordination.

There are many efforts underway to build and integrate data systems and data 
collection on screenings and some early efforts to connect HMG and QRIS ASQ 
data, but there are no examples yet of a fully integrated system.

Help Me Grow Data Collection

• There are four different data systems being used for Help Me Grow. 
These systems include STAR, Pathways, Salesforce, and Persimmony. 

• HMG data systems are used to track incoming calls, referrals and 
follow-up made with families. 

• In three counties, the Help Me Grow databases are linked with the 
ASQ Online so that screenings completed online are feeding into the 
data system. 

• In two counties, screenings that are of concern get flagged so that 
Help Me Grow phone line staff can contact families to discuss results 
and provide service referrals where appropriate. 

• In one county, screening data in the HMG database also feeds into 
the Children’s Screening Registry so that anyone who conducts 
screenings can enter in child level screening data, and child screening 
history can be accessed by health care providers and early childhood 
educators, with parent authorization. Though the Screening Registry 
database is accessible to early childhood educators, it does not link 
with the county’s QRIS database. 

• Another county is currently developing a universal screening registry 
that will allow data collected by HMG to be accessible to health care 
providers and early childhood educators.

14

QRIS Data Collection
• There are four different data systems being used for QRIS systems, 

which include Vertical Change, iPinwheel, COCOA, and WELS. 
• The type of ASQ data being collected varies by county. Data varies 

from collecting the number of screenings conducted, what screening 
tools have been used, to where referrals are being made. 

• San Diego County’s Quality Preschool Initiative (QPI) is collecting the 
most detailed information. The QPI system uses iPinwheel and has 
given database access to each QPI site so that child level data can 
be entered, often on handheld tablet devices. As sites conduct the 
ASQ with children, scores are entered and any scores that fall below 
the cutoff are flagged for either monitoring or referral. If a screen is 
flagged for referral, the database will pull up the referral pathways with 
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FINANCING

In order to support and sustain both the Help Me Grow system and developmental screening 

activities through QRIS, counties must explore diverse funding sources and find ways to 

coordinate efforts to better leverage existing funds. For the majority of counties interviewed, First 

5’s serve as a primary funding source for both HMG and QRIS, which offers the opportunity for 

system linkages to be developed. 

HMG Funding
• Four of the counties interviewed are funded by a blend of First 5 

dollars and other funding sources, such as Medi-Cal Administrative 
Activities, Child Health and Disability Prevention, Department of Public 
Health, Mental Health Services Act, Department of Children, Youth and 
Families, Office of Early Care and Education, in-kind support and local 
foundation dollars.

• Two counties are solely funded by Proposition 10 dollars by First 5. 
• One county is funded by the California Department of Health Care 

Services through intergovernmental transfer. 
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several available services in the local school area, including HDS. This 
allows QRIS sites to provide families with appropriate and accessible 
services in their area. Ventura County is exploring a similar approach 
with iPinwheel once MOU’s with sites have been developed. 

• Some of the counties interviewed leverage additional funding sources 
for developmental screening through QRIS. These sources include 
Public Education and Enrichment Fund and local initiative funds.      

• One county leverages First 5 CA IMPACT dollars for a developmental 
screening coach that is technically housed under Help Me Grow.

QRIS Funding

CROSS-SYSTEM COORDINATION

In order to ensure successful cross-system coordination between QRIS and Help Me Grow, there is 

a need for strong partnerships, a backbone organization to provide leadership, and an integration 

mindset that acknowledges the inherent linkages between quality early childhood education and 

health care in relation to developmental screenings. 

Partnerships

• All of the counties interviewed have to some extent developed 
partnerships across Help Me Grow and QRIS with the intention of 
cross-collaboration. 

• One county convenes joint meetings throughout the year between 
HMG and QRIS. 



ASQ Alignment Landscape Analysis

Leadership

• In the counties where there is strong collaboration, there is a strong 
backbone organization that is providing leadership to drive the 
system integration work forward. For many counties, First 5 is often 
serving in this leadership capacity. 

• One county’s First 5 houses both the Help Me Grow and QRIS, 
allowing for seamless cross-system collaboration. 

Integration Mindset

• Counties that have strong partnerships and cross-system 
collaboration, appear to take the approach that developmental 
screening can have a natural place in early childhood education 
beyond the CA-QRIS rating matrix requirement. 

• These counties are interested in looking at opportunities to build 
shared data systems, cross-system capacity building, and bringing 
early childhood educators to the table around early intervention.

16

• Two counties have developed strong collaborative partnerships 
beyond QRIS and HMG, convening several early childhood partners 
to work together to enhance the HMG and implementation of 
developmental screenings and referrals.

NATIONAL INSIGHT HIGHLIGHT

In addition to the seven counties, VIVA connected with four states that have a well 
established Help Me Grow and QRIS system to learn more about where they are 
in developing these system linkages. States that were contacted include Vermont, 
Delaware, Oregon and Michigan. Several states have not yet established linkages, 
and others are early in conversations around this effort. However, Vermont has been 
exploring ways to link QRIS, Help Me Grow, and their early childhood professional 
development systems. 

Vermont has included early childhood educators in their HMG community outreach 
efforts and has been leveraging technology and data systems to connect health 
care and early childhood systems around screenings. Vermont recently developed 
and launched their Universal Developmental Screening System that allows providers 
to enter and view screening data for children. Authorized users can search a child 
by last name and birthdate, and the screening registry allows for entry of the ASQ-
3, ASQ-SE and MCHAT. Through this registry, early childhood systems can better 
streamline their screening efforts and better coordinate how children are connected 
with appropriate services. 
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County Case Studies
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Community 
Outreach

Provider 
Outreach

Early Care Educators: To access early childhood education providers, which include 
but are not limited to QRIS programs, Help Me Grow Alameda hosts presentations to 
raise awareness about services, the importance of screenings, and how to connect 
families to HMG. These presentations are conducted with director groups at the 
Resource and Referral agencies, as well as through a partnership with the County 
Child Care Food Program provider who works with family child care providers. Help 
Me Grow Alameda also hosts other presentations at other ECE provider meetings.

Case Study: Alameda County
Help Me Grow and QRIS are both housed under First 5 in Alameda County, allowing for synergy 
and effective cross-system collaboration. Alameda County is uniquely positioned to link both the 
QRIS and Help Me Grow systems around developmental screenings, due to the organizational 
structure of First 5 Alameda. 

System 
Funding

Funding for Help Me Grow Alameda County consists of a blend of First 5 and 
foundation dollars leveraged with county Child Health and Disability Prevention 
and Medi-Cal Administrative Activity funds. Help Me Grow phone line staff, Family 
Resource Navigators, pediatric outreach and its Developmental Screening Program 
(DSP) all fall within the funded services of Help Me Grow Alameda. Alameda County 
has also used IMPACT funds for the developmental screening coach housed under 
Help Me Grow.

Capacity 
Building

Due to the close proximity between Help Me Grow and QRIS in Alameda County, 
capacity building on the Ages and Stages Questionnaire is highly linked throughout 
the county. QRIS coaches for the ASQ are housed under HMG and the Resource 
and Referral agencies are contracted to host ASQ trainings twice a year. HMG also 
has a contractor that provides technical assistance to pediatricians implementing 
developmental screenings.
 
First 5 Alameda County has also adopted a learning community made up of family 
child care providers that focuses on a number of quality areas, including ASQs and 
developmental screenings. Provider trainings in Alameda County have included a 
parent panel to better inform providers on the parent perspective of screening, and 
how to incorporate appropriate techniques for effectively communication concerns 
and making referrals.

In order to reach the larger community, HMG Alameda County has partnered with City 
Parks and Recreation, as they provide early care programming and also have a pilot 
initiative with local libraries to help spread the word about Help Me Grow services and 
the DSP through read aloud events. HMG Alameda County has leveraged the Help Me 
Grow website to link families to the ASQ Online through the DSP. 
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Data 
Collection 
and Tracking

Service 
Referrals

The ASQ is being administered through QRIS sites, doctors offices, and through 
the DSP. Some family child care QRIS sites are enrolling their families into the DSP, 
and as a requirement of the program are committing to support their families with 
understanding the results of the ASQ. Help Me Grow will then print the entire ASQ 
results for those participating QRIS sites so that they can receive credit towards their 
QRIS rating. Some providers also have their own ASQ Online portal where they can 
send the ASQ link to families, look up results, and be able to print reports for QRIS 
rating. Results from screenings done through the DSP are coordinated with the HMG 
phone line staff so that any ASQs that rise to the level of concern will trigger a call 
to the family. Though Alameda has been moving towards an online-centric screening 
program, there are still families administering the ASQ on paper due to preferences 
and parent needs. 

Health Care Providers: As part of their effort to reach pediatric providers, Help Me 
Grow Alameda contracts with a training and technical assistance provider to provide 
training and to encourage the implementation of screenings and utilization of HMG 
services as referrals for families. HMG Alameda also works with private pediatric 
offices to support their utilization of the ASQ Online.
 
In addition, Alameda County has a HMG Community Liaison who is charged with 
conducting outreach and developing partnerships with other community service 
providers such as mental health, home visiting, WIC and many other social 
service providers.

Screening 
with the ASQ

Alameda County’s Help Me Grow is currently using the Pathways database system, 
which is linked to the ASQ Online allowing for HMG to flag screenings that display 
areas of concern. Alameda’s QRIS is looking to switch their database from WELS to 
iPinwheel in order to have child level data accessible for QRIS sites. Pathways and 
WELS are not currently connected. 

QRIS providers are trained to direct families to the Help Me Grow call line in order 
to speak with a Child Development Care Coordinator who is available to answer 
questions and partner with the family in finding the most appropriate service and 
support for their child’s needs. Some families who may need additional support are 
connected to the Family Resource Navigators who can also provide service referrals 
as needed and will conduct ongoing follow-up to track the family and offer advocacy 
and support until no longer needed. There are four phone line staff who have 
anywhere from 125 to 150 families on their caseload at any given time. 
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The Help Me Grow Care Coordinators follow up with families via phone until the 
families have been successfully connected with services. Both Care Coordinators and 
Family Resource Navigators serve as advocates for families, averaging about ten to 
twelve contacts per family before the family has been linked with services and their 
case is closed.  

Follow Up
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In Progress

Bright Spots

One school district in Alameda County has moved towards paperless screening this 
year, and implemented the use of ASQ Online. This provider provides parents with 
business cards that list a link to access the ASQ Online, and sends out emails through 
their networks. They have also purchased iPads in order to complete screenings on-
site when needed, and will leverage their mental health consultants to help parents 
with language needs in completing the assessment. 

Help Me Grow Alameda has a Family Advisory Committee that engages families 
who have gone through the system to provide input on the system. Families receive 
stipends for child care, food and interpretation to value their time.

Case Study: Fresno County
The developmental screening system in Fresno County has evolved over the past few years, with 
the past year and a half marking a pivotal shift for the structure of Help Me Grow (HMG). However, 
the Ages and Stages Questionnaire (ASQ) has long been a part of Fresno County and is very much 
supported beyond the HMG and Early Stars QRIS systems.

System 
Funding

First 5 Fresno has joined the Department of Public Health in funding the EPU 
Children’s Center as the Help Me Grow lead agency. Help Me Grow Fresno County 
has leveraged Mental Health Services Act (MHSA) funds through the Department of 
Public Health, as well as in-kind support from Superintendent of Schools, the Migrant 
Education Program, and the Mobile Health Unit to provide and distribute Ages and 
Stages Questionnaires (ASQs) throughout the community. Fresno County has also 
been very successful at engaging a wide and diverse range of partners to collaborate 
on developing the Help Me Grow system, ranging from the early childhood education 
field to the health care field and social services. 

Capacity 
Building

Fresno has invested heavily in developing a unified and streamlined capacity building 
process so that training on the ASQ is uniform throughout the county. Fresno 
County Superintendent of Schools provides training of the trainer (TOT) for any 
individual who may be involved in a coaching capacity for their Early Stars QRIS 
sites, which includes coaches, Early Start teams, and Public Health ECE nurses. Only 
those individuals who have received TOT are able to conduct ASQ trainings, which 
are offered to Early Stars sites several times a year. To ensure that Early Stars sites 
are receiving accurate and consistent training on the ASQ, sites are asked to confirm 
their trainer upon submission of ASQs for rating, and will be provided formal training 
if an approved trainer has not been used. Early Stars coaches also provide capacity 
building for sites around referral and follow-up. 

20



ASQ Alignment Landscape Analysis

Community 
Outreach

HMG Fresno County has developed a multi-pronged outreach strategy that allows for 
widespread and effective reach, which is particularly important given the geographic 
layout of the county. In alignment with the Help Me Grow model, Fresno has focused 
outreach for both health care providers and the community. 

In order to reach families and the broader community, EPU Children’s Center attends 
community outreach events to raise visibility of HMG, and inform the community on 
developmental milestones and how families can get connected to services. 

Additionally, First 5 Fresno has launched the Every Milestone Matters campaign 
that operates primarily through various media outlets and aims to drive community 
members to the First 5 website to learn more about developmental milestones and 
connect visitors to the Help Me Grow call line for the ASQ. 

Early Care Educators: To target broader community service providers, Fresno has 
implemented Connection Cafes which serve to bring together community partners 
that are interested in learning about the zero to five space and will generally cover 
a different topic that may be of interest to providers. Through these cafes, HMG is 
able to gather information on available services in the community as well as identify 
organizations that would like additional training on Help Me Grow. 

Health Care Providers: For health care providers, HMG outreach staff and a 
community liaison conduct in-person visits to medical offices and speak with health 
line staff, such as physicians, nurse practitioners, medical assistants and office 
managers, train them on the ASQ and what steps to take after completing an ASQ. 
HMG Fresno has also adopted a physician champion model to have deeper reach in 
the medical community, and Help Me Grow leadership is exploring opportunities to 
further engage with health plans to increase medical providers’ knowledge and use 
of formal developmental screenings. 

Provider 
Outreach

In addition to accessing ASQs through the Help Me Grow call line, families that attend 
Early Stars sites also have access to the ASQ. Early Stars sites receive ASQ Kits in both 
English and Spanish during either orientation or ASQ training. These sites often provide 
the ASQs to parents at enrollment, and families receive support from providers if there 
are any challenges with completing it, such as literacy or language barriers. Once the 
ASQ has been completed, it is submitted to the Early Stars provider. 

Fresno County has also leveraged other existing programs to reach children who 
might not otherwise have access to the ASQ, either due to physical location or other 
socioeconomic barriers. Currently ASQs are conducted through CASA to reach foster 
youth, through Mobile Health to reach children who are either in remote areas or do 
not have access to regular health care, and through the Migrant Education Program 
to reach children of migrant workers who might not have received developmental 
screening due to frequent movement.

Screening 
with the 
ASQ
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Data 
Collection 
and Tracking

Service 
Referrals

HMG Fresno County is currently working on setting up their Help Me Grow database 
system to allow for more tracking of ASQs and referrals in the county. 

Through outreach efforts, providers receive the Help Me Grow brochure with 
details on how to reach the call line. Phone line staff conduct intakes for incoming 
calls, and mail out an ASQ if one has not yet been conducted. Following intake, 
the call line staff identify and connect families to appropriate services. If a family 
does not qualify for services through the regional center or school district, 
families are referred to the Mid-Level Development Assessment (MLDA), which 
provides early intervention services for children either at-risk or with mild to 
moderate concerns. The MLDA will conduct an intake and assessment and 
provide three sessions of treatment, while developing a plan with the family. In 
addition to the MLDA, EPU Children’s Center also provides in-house services. 
Fresno County has identified the need for further mapping of the referral system 
to facilitate a smoother and more consistent hand off for families. 

In Progress

Once a referral has been made through the Help Me Grow call line, Care Coordinators 
will conduct a follow-up call with families to confirm connection to services and 
determine if there are any other needs that require support. 

Follow Up

As Fresno County has been developing both their Help Me Grow and QRIS systems, 
they have identified the need for additional entry points so that children who exhibit 
developmental concerns can be reached. This need was first identified through the 
Mid-level Developmental Assessment workgroup as well as through a rural needs 
assessment conducted by First 5 Fresno, that identified two communities that 
needed additional support. 

Fresno has a vision of having multiple hubs throughout the county that can serve as 
additional access points to services for children that score below the cutoff on the 
ASQ. These hubs intend to have co-located and coordinated services, including some 
county-based services that already operate in these communities. Hubs would offer 
wraparound services and be located in both rural and urban areas, with the intention 
of supporting mid-level children in their natural environment as much as possible 
through the SELPA. 

22

• Fresno has been piloting a hub model with the Lighthouse for Children, a center 
for programs, services and training opportunities for providers serving children 
ages 0-5 in downtown Fresno.

• They are also exploring the possibility of a singular data system that would house 
all ASQ data. 

Bright Spots
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Case Study: Orange County
In 2005, Orange County was the first county in California to establish a Help Me Grow (HMG) 
system and was the first replication of the Help Me Grow system in the nation outside of 
Connecticut. Since its establishment, HMG Orange County has been a leader in the state for linking 
Help Me Grow with early childhood education, including the Orange County’s QRIS, Quality Start 
Orange County, to increase developmental screening and improve service coordination. Both 
CHOC Children’s Hospital and the University of California Irvine are the fiscal agents of Help Me 
Grow Orange County. 

System 
Funding

Funding for Help Me Grow Orange County historically came from the Children 
and Families Commission and foundation grants for different projects. However, 
funding has shifted this past year from the Children and Families Commission 
to an intergovernmental transfer through California Department of Health Care 
Services, so the HMG is funded through federal dollars. ASQ related expenses for 
QRIS sites, such as training, are funded through First 5 California IMPACT funds.  

Capacity 
Building

Help Me Grow Orange County participates in Quality Start Communities of 
Practice for family child care providers, encouraging providers to refer families 
to the HMG warm line for both developmental screenings and other services that 
HMG offers. These Communities of Practice have been conducted in both English 
and Spanish. The HMG community liaison provides information on what Help Me 
Grow does, and the available services beyond developmental screenings, such 
as enrichment activities or literacy opportunities through the local libraries. The 
liaison also reminds providers that QRIS coaches can provide support on talking 
with families about developmental screening and how to give families the link to 
do the ASQ online. 
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Community 
Outreach

This past year, Help Me Grow Orange County launched a new outreach strategy 
to reach parents through Ready, Set, Play events, where families are invited to 
participate in development activities, learn about screenings, and hear about Help 
Me Grow. HMG has also focused on reaching all community providers that offer 
services to children and families, such as speech and language therapists and home 
visitation providers. This community outreach is targeted at raising awareness 
of HMG services and obtaining information about services provided in order to 
effectively refer families when they reach the Help Me Grow phone line.

Health Care Providers: To reach health care providers, Help Me Grow Orange County 
has a community liaison visit family practice and physicians offices to provide 
informational sessions to staff on developmental screening tools, how to use them, 
and services available through HMG. Through this outreach, the community liaison is 
able to capture up-to-date information on services that are provided which feed into 
the HMG resource inventory to be used on the warm line for referrals. 

Provider 
Outreach



ASQ Alignment Landscape Analysis

Orange County is moving away from administering the ASQ on paper, and moving 
towards online screening. Help Me Grow Orange County has launched the ASQ 
Online system for family child care providers. Once providers have received 
guidance, either from OCDE coaches for family child care, and/or through the 
Communities of Practice on how to introduce families to the ASQ Online, they 
receive a letter with a unique link that they provide families with to access the ASQ. 
The ASQ Online landing page explains to parents that the results may be shared 
with their pediatrician, which is done through e-fax, and also includes an open text 
field for them to enter their child care provider. Once parents complete the ASQ 
Online they receive two mailed copies of the results, one is for their own reference 
and the other has a letter attached advising them to share the results summary 
with their child care provider.

Screening 
with the 
ASQ

Data 
Collection 
and Tracking

Orange County developed the STAR database system for their Help Me Grow, 
and in February 2018 launched the OC Children’s Screening Registry. Orange 
County has developed unique ASQ Online links for family child care providers, the 
HMG call line and other providers to track the entry points into the ASQ Online 
system. Families also have a field on the ASQ landing page to enter their child 
care provider name. Help Me Grow Orange County has a contract to process the 
screening as well as provide reports on numbers of screens completed, types of 
referrals made, and the connection rate for services. Help Me Grow Orange County 
also provides Orange County Department of Education with a list of child care 
providers entered in the system so that providers can receive credit towards their 
QRIS rating for element two on the CA-QRIS Rating Matrix.

Screenings conducted through ASQ Online are automatically scored and feed 
directly into STAR, which then flags HMG Developmental Screening Coordinators 
to convey results to families and provide service referrals if needed. The ASQ 
results are then populated into the OC Children’s Screening Registry. On the ASQ 
Online landing page, parents are notified that their child’s screening results are 
entered into the Screening Registry unless they choose to opt-out. 

Building the Children’s Screening Registry was a four-year process, which included 
developing three user access levels. The first user access level is for Treating 
Providers such as pediatric health care providers to enter in screening data and also 
access any files of children that they have a treatment relationship with. The second 
access level is a middle user for non-treating providers. These providers can enter 
in screening data and see all screening results for children they have entered into 
the registry. A non-treating provider can also upload an authorization release form 
signed by the parent/legal guardian in order to access a child’s file and view other 
screening entries made by other users. The third access level is a data entry user 
that allows an entity to enter in screening data and only view and run reports on 
screenings they have entered. This is for programs and providers that do not conduct 
treatment or follow-up and do not need to see a child’s full screening history. 

Once children and screening results are entered into the registry, if a score requires 
referral the line will change colors to signal the user to contact Help Me Grow. 
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If a user would like to make the referral to Help Me Grow automatically, there 
is a checkbox that they can select to automatically send the results to HMG for 
follow up on referrals to services. Help Me Grow has a team member assigned as 
a coordinator to create training materials, manage new and current users, and 
implement recruitment and training for the Children’s Screening Registry. 

Service 
Referrals

Once a family completes the ASQ Online, depending on the results, there are three 
different referral processes that take place. If a child is developing typically, the family 
will receive a letter with the results summary confirming that the child is developing 
typically and includes useful tip sheets and activities. If a child is in the monitoring 
zone or just above cut off, the Help Me Grow phone line staff will call the family 
once to discuss results and provide appropriate referrals. If the family is unable to be 
reached, HMG will send a no-contact letter and then send the family the ASQ results 
summary. In the case of a child screening below cut off, Help Me Grow phone line staff 
will make three phone attempts to reach the family to discuss results and offer service 
referrals in either English or Spanish. If after three phone attempts the family is unable 
to be reached, HMG will mail a no-contact letter requesting that the family contact 
HMG, and then the ASQ results summary is mailed to the family. When mailing the 
ASQ results summary, HMG includes two copies one for the family and one that is 
distinctly marked for sharing with their child care provider. 
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Help Me Grow phone line Child Development Care Coordinators (CDCC) conduct 
regular follow-up with any inbound calls to the phone line. If a service referral has 
been made to a community based service, follow-up calls are made within two weeks 
of referral. If a referral is made to the Regional Center, a follow-up call is conducted 
50 days after. Phone line CDCC make at least three follow-up attempts with the 
family once a referral has been given to identify if there is a need for additional 
referrals or support with connecting with the referred service agency. This allows 
HMG staff to document if a connection was made to a service or not. 

Follow Up

In Progress Now that Orange County has launched the Children’s Screening Registry, they 
are focusing on recruiting users. This involves users signing participation and user 
agreements and getting on boarded to the platform. 

Bright Spots

Orange County offers a subscription service for counties that are interested in 
using STAR, a database system developed specifically for HMG operations. Included 
with STAR is a developmental screening module with an API linking directly to the 
ASQ Online. Once a county purchases family access with Brookes Publishing for 
the ASQ Online, they can subscribe to STAR through Orange County so that ASQs 
conducted online can feed into the STAR database. This allows for seamless entries 
to STAR for care coordination, feedback on results to parents and physicians of 
screening results, and connection to services if indicated. 
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Case Study: San Diego County
San Diego County has had a long history with their quality rating and improvement system and 
early intervention system, and were intentional about having these systems interconnected 
around developmental screenings. San Diego County’s QRIS, Quality Preschool Initiative, and 
their early intervention system, Healthy Development Services, hold joint meetings throughout 
the year to allow for issues and opportunities for further collaboration to surface. Because of 
the county’s early investment and intended system linkage, San Diego County has developed a 
model for system coordination around developmental screening, service referral and follow-up.

System 
Funding

Over the past twelve years, First 5 San Diego has heavily invested in both Healthy 
Developmental Services and Quality Preschool Initiative (QPI). 

Capacity 
Building

To ensure that developmental screenings are implemented and scored consistently 
across the county, San Diego County has developed a unified training protocol for 
the Ages and Stages Questionnaire (ASQ). In the past, the American Academy of 
Pediatrics (AAP) provided training on the Ages and Stages Questionnaire (ASQ) 
to both HDS and QPI key staff members. A QPI Coordinator completed a three-
day Training of Trainers Institute (TOT) provided by Brookes Publishing Company, 
the publisher of the ASQ. Following this training, QPI provided training for all 
early childhood education directors and key staff members which enables them 
to develop a comprehensive agency screening plan to include: screening, scoring, 
referral and monitoring protocols. This countywide protocol improves the reliability 
of ASQs administered across QRIS sites. 
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Community 
Outreach

San Diego County has implemented various outreach approaches to raise awareness 
amongst providers of the ASQ, as well as in the community about the importance 
of developmental screening. Several years ago, San Diego County launched a public 
campaign on the importance of screening based on the recommended periodicity. 
This campaign was effective in raising awareness amongst families and resulted in 
overwhelming the system, needing to expand capacity.

Since their initial campaign four years ago, San Diego has modified their outreach 
approach and is targeting pediatricians and early care providers so that appropriate 
referrals are funneled into HDS and other services. 

Provider 
Outreach

With an effective outreach and capacity building approach, some QPI providers 
have developed systems to ensure that children in their programs are consistently 
screened. Each agency develops a comprehensive plan which includes: screening, 
scoring, referral and monitoring protocols. The ASQ is completed in collaboration 
with parents in a variety of ways.  One strategy is “ASQ Open House” where parents 
attend an orientation on the screening and then rotate through stations (e.g., fine 

Screening 
with the ASQ
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Data 
Collection 
and Tracking

Because of First 5 San Diego County’s deep investment in developmental screening, 
every QPI site has access to iPinwheel, the QPI web-based data system. Providers 
have the capability to enter the ASQ scores and track referrals for a child. Once the 
ASQ scores are entered into iPinwheel, the system automatically generates ‘pending 
referrals’ for children who score within the referral range (black area).  

Service 
Referrals

If a child’s score on the ASQ is flagged for referral, the referral pathways will display 
showing a list of local community resources. In addition to HDS, other services near 
the site are listed, as identified by the site director. A teacher or staff, in collaboration 
with parents, will then select which services they will refer the child to, and these 
referrals are tracked within iPinwheel. 

The referral pathways in San Diego County are a result of almost a year and a half 
process that involved planning, designing, and building a referral system that was then 
tested by providers before launching it to all QPI sites. The process included mapping 
out all of the referral options available to the provider in the community. Consideration 
was made for existing relationships that providers have with service providers and 
resources in the community. Updates to the individual site referral pathway are made 
as needed. 

Whether or not a service referral is made, providers can also offer parents at-
home resources and activities that can support children’s ongoing development. 
Each agency site has a copy of the ASQ-3 Learning Activities, and ASQ:SE-2 
Learning Activities & More; these resources are designed to provide parents, home 
visitors, and teachers with activities and interactions that enhance the growth and 
development of children. San Diego County leverages AAP recommended activities 
and other existing tools used in the county to maintain consistency with messaging. 

Follow Up

motor, gross motor) and complete the questionnaires. Staff is made available 
to answer questions and assist parents in the completion of the questionnaire. 
Another strategy used is to complete the questionnaire during “slow start” where 
a few parents and children visit the classroom prior to the first day of attendance 
and complete the questionnaire. Another approach is that the ASQ is completed 
on a home visit.  Some parents are also provided the questionnaire, complete it 
independently, and then return it to agency. The screening is completed within the 
first 90 days of a child’s first day of attendance. These outreach and distribution 
efforts in San Diego County have proven to be successful, with 96-98% of parents 
completing the ASQ after receiving it through their program. 

In Progress In addition to the system coordination efforts around developmental screening, 
San Diego has implemented a maternal/caregiver depression screening program 
at one of their HDS sites, which is a federally qualified health center. This program 
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Bright Spots

In San Diego County, between 96 - 98% of parents that receive the ASQ tool 
from QPI sites are completing it. Interventions are developed and monitored in 
collaboration with parents and data is collected to show the outcomes of the 
interventions for each child.

was piloted after identifying high developmental service needs in high stress 
communities, and has effectively complemented the developmental screening efforts 
at this HDS site. 

Case Study: San Francisco County

San Francisco County has had a long history of promoting developmental screenings, starting in 
2004 with the Universal Preschool Initiative, which required participating programs to administer 
developmental screenings to four-year-olds in their care. Also, in 2011 an additional initiative 
was funded to provide a more comprehensive training portfolio on child development and 
developmental screening using the Ages and Stages Questionnaire.

System 
Funding

Because of this long history with the ASQ, the county has greatly invested 
in Quality Connections, the QRIS, as well as Help Me Grow. First 5, California 
Department of Education, and local Public Education and Enrichment Fund 
dollars fund QRIS assessment and capacity building work. Both First 5 and two 
other county and city departments, the Office of Early Care and Education and 
the Department of Children Youth and Families, jointly fund Help Me Grow.

Capacity 
Building

Capacity building on the ASQ has been a core component of San Francisco 
County’s efforts to improve developmental screening of children and link the 
QRIS and early intervention systems. The county leverages one trainer who is 
the lead trainer for QRIS and as more family child care homes are joining Quality 
Connections, has begun to expand group-training sessions in different languages. 
This trainer is also working with a Joint Venture Health Consultant, who has 
significant experience in developing universal screening within the pediatric 
primary care setting, to develop an aligned training model for primary care. Part 
of the ASQ training involves information on making appropriate referrals and 
how to best connect with Help Me Grow. The Quality Connections team has also 
developed some referral decision trees for referrals that have been influenced by 
local partners and other counties, such as Ventura County.
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Community 
Outreach

In order to reach San Francisco’s diverse and highest-need populations of 
children, the county has adopted an outreach strategy that leverages their large 
programmatic networks where developmental screening may already take place 
or may be a natural environment for a conversation on development. Through 
outreach to these funded programs, such as the Preschool for All initiative and 
family resource centers, San Francisco has identified many opportunities to offer 
resources and information on Help Me Grow. This targeted outreach approach 
has fostered discussions about developmental screening, referrals, and service 
connection and allows for the county to reach the most vulnerable populations.
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The ASQ is by and large the preferred screening tool in the county. QRIS sites 
provide hard copies of the ASQ to families, and may provide support to parents in 
administering the tool when needed. Providers are encouraged to have conversations 
with families about the results of the screening and next steps. In addition to QRIS 
sites, a majority of city and county funded Family Resource Centers also provide 
some level of screening using the ASQ, and approximately five of the largest pediatric 
Medi-Cal providers in the county are screening to varying degree with the ASQ.

Screening 
with the ASQ

Health Care Providers: HMG San Francisco has started to convene a Pediatric 
Developmental Screening Champions group involving lead pediatricians that 
represent a core group of the largest pediatric Medi-Cal providers in the city. 
The overarching goal of the Champions group is to promote and enhance 
developmental screening best practice changes within, and across, their respective 
clinics. Though the group is still early in its formation, it has been a great way to 
start to formalize and consolidate primary care outreach. In their first meetings, the 
Champions group has touched on developmental screening data collection, needed 
policy changes, fundraising, and referral strategies.

Provider 
Outreach

Data 
Collection 
and Tracking

There are multiple data systems being used in San Francisco County, though 
results of ASQs are not currently being collected. The Preschool for All child 
enrollment database (COCOA) houses information on whether or not a screening 
has been conducted and by which tool. The HMG uses a Salesforce system to track 
incoming calls to the call line, as well as concerns and recommended action steps. 
The data system also tracks whether or not a screening has been performed and 
data is entered when available and relevant to the initial concern leading to the call 
referral. These different data systems are not linked as of now.

Service 
Referrals

While some providers in San Francisco County are connecting families with the Help 
Me Grow warm line, other providers are also providing direct referrals to the regional 
center or school district. Help Me Grow encourages providers to still make a referral 
to the HMG warm line, even if they have their own referral protocol that they plan to 
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In Progress

After a referral has been made to the Help Me Grow warm line a follow-up call is 
conducted to identify how useful the information provided has been and if there 
is any additional support that could be provided. For families that require service 
connections, the Help Me Grow warm line staff will conduct follow-up until the initial 
concern has been addressed through a service linkage.

Follow Up

San Francisco County is currently focused on building a screening registry that 
would be available as a citywide service. This registry would allow for an authorized 
entity to query if a child has been screened, without displaying too much 
confidential information. They have developed a prototype that is being pilot tested 
with providers.

Bright Spots

San Francisco County is currently piloting a universal screening model with a large 
pediatric health clinic that has a large Asian-Pacific Islander population. Through 
Brookes Publishing, the health clinic was able to develop a Chinese version of the 
ASQ Online and has implemented the use of ASQ Online on handheld tablets at 
clinic sites. The pediatric clinic has achieved a 95% screening rate and is starting 
to share data with a local Head Start that shares a similar population, to minimize 
duplication of screenings in close succession. They are working on HIPAA and 
consent with one of the sites and have had their first data file transfer. 

Case Study: San Mateo County

San Mateo County became a Help Me Grow affiliate in 2016; although, the county has had a 
long history of advocating for developmental screenings through the Watch Me Grow program, 
established in 2007, and through the Quality Counts QRIS, established in 2014. Quality Counts is 
co-led by First 5 San Mateo County and San Mateo County Office of Education (SMCOE), and is 
jointly coordinated by SMCOE, First 5 San Mateo, and 4C’s, the Resource and Referral agency. The 
Local Planning Council (CCPC) is the advisory board to Quality Counts. Watch Me Grow, which is 
also the Help Me Grow (HMG) in San Mateo County, is coordinated by Gatepath, the lead agency.

follow. HMG San Francisco County is continuing to develop a system for referrals that 
includes various referral resources, and can fill the gap around immediate response to 
a flagged screening. They have already created some decision trees to assist with the 
referral process and are aiming to leverage data tracking and an immediate response 
protocol in the future to ensure that concerns are responded to adequately.
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System 
Funding

Watch Me Grow is largely funded by First 5 San Mateo along with local 
foundation grants, and San Mateo is currently exploring the possibility of Medi-
Cal Administrative Activities funds. The use of the ASQ in San Mateo County is 
currently funded through a blend of dollars from First 5 San Mateo, IMPACT, CSPP, 
Infant/Toddler block grant, and The Big Lift. The Big Lift is a countywide initiative 
with over 300 partnering organizations collaborating to reduce the third grade 
reading level gap through investing in high quality learning from preschool to 
third grade. 
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Community 
Outreach

San Mateo County is currently developing the Help Me Grow warm line, and is also 
working on a communications plan for broader outreach on the HMG call center 
and resources for parents and providers. 

Capacity 
Building

Because First 5 San Mateo County has been a long time advocate of developmental 
screenings, they have invested in two certified ASQ trainers that serve as the core 
trainers in the county for both QRIS and Watch Me Grow (HMG). These trainers are 
contracted out of Community Gatepath and funded by some of the QRIS budget 
to provide training to both coaches and teaching staff so that there is consistent 
messaging and information being shared. Other counties in the Bay Area Region 
also utilize these ASQ trainers when needed. 

As part of the funding received for Watch Me Grow (HMG) from the Lucile Packard 
Foundation, Peninsula Health Care District, and First 5 San Mateo, Watch Me Grow 
(HMG) San Mateo County is currently developing their provider outreach component.

Provider 
Outreach

The ASQ is administered both on paper and through the ASQ Online to QRIS sites, 
clinics, and physician offices. One clinic has nurse practitioners conducting the 
screenings. In QRIS sites, parents are typically completing the screening, though there 
are some providers who support parents in administering the tool. San Mateo County 
hopes to leverage technology and move towards handheld tablets for administering 
the ASQ Online in order to increase parent usage. 

Screening 
with the ASQ

Data 
Collection 
and Tracking

Watch Me Grow (HMG) currently uses the STAR database system, which has a 
rudimentary connection to the ASQ Online. Watch Me Grow (HMG) also uses the 
Brookes Hub online tool in order to access the ASQ and have results and reports 
printed. QRIS sites are using both COCOA and WELS databases to enter in some 
child level data, but San Mateo County is switching to Vertical Change for its 
customization features. 
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Service 
Referrals

QRIS providers consult with their coaches to make appropriate referrals. Included in 
the Watch Me Grow (HMG) screening and referral protocol is a child study team for 
triaging concerns. Once the Help Me Grow call center is built out, there will be care 
coordination to provide more consistent connection to services for early childhood 
programs. In the spring of 2018, San Mateo County will be delving deeper into 
the screening and referral protocol for QRIS, WMG and Help Me Grow to improve 
alignment and to co-create guiding practices. 

In Progress

After a family has received a service referral from either 4Cs or Watch Me Grow, 
families receive follow-up to confirm that they have been linked with services. 

Follow Up

San Mateo County is very interested in utilizing technology to support improved 
service delivery and access. They have begun exploring BabyNoggin, which is an 
interactive application where parents can complete their ASQ through the mobile 
app and share their results with their pediatrician. Pediatricians are able to bill for 
screenings and review results with families in their next visit. BabyNoggin also 
provides parents with educational activities. There is the potential for a provider to 
track a child’s developmental screenings and have conversations with other systems, 
provided they have parent consent. San Mateo County is also investigating how to 
leverage Medi-Cal Administrative Activities dollars for non-licensed professionals 
to provide care coordination and linkage to medical services. They are currently 
collaborating with the Health Department to survey and pilot in July 2018. 

Bright Spots

Both WMG and QRIS leads and sub-contractors are meeting and working this 
spring to better learn about how to align and intentionally connect the early 
intervention, developmental screening and referral components of each initiative 
and align advocacy efforts.

Case Study: Ventura County
Ventura County has been focused on developmental screening over the past several years and has 
developed several system linkages to better coordinate developmental screenings for children. In 
2012, Ventura County established their quality rating and improvement system with Race to the Top 
funding, and in 2013 became a Help Me Grow affiliate county. Ventura County has been a leader in 
the state for coordinating screening efforts, developing early childhood educator and health provider 
materials, and creating a referral pathways system to ensure that providers are making appropriate 
service referrals. 
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System 
Funding

First 5 Ventura currently funds Help Me Grow, through contracts with the Landon 
Pediatric Foundation and Ventura County Public Health. The organizing entity 
for Help Me Grow Ventura County is the Landon Pediatric Foundation. Ventura 
County Office of Education, which is funded through First 5 CA IMPACT, local 
First 5 Ventura County Prop 10 funds and the California Department of Education, 
coordinates the Rising Stars quality rating and improvement system. 
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Capacity 
Building

Ventura County has several approaches to building capacity on administration of the 
Ages and Stages Questionnaire (ASQ) and providing support for families of children 
with concerns. Ventura County Office of Education partners with the coaching team 
to provide ASQ training and follow up support to QRIS sites, and Help Me Grow is 
brought in for training support when needed. In addition, Public Health educators 
are contracted to provide training on developmental screenings and assist with 
case navigation and referral pathways. The Public Health Educators often seek 
opportunities to train on the ASQ in more intentional ways, particularly around how 
to integrate ASQ results into practice and how to use the ASQ in more meaningful 
ways beyond just rating. Ventura County also offers communities of practice that 
cover a range of relevant topics for providers, including developmental screening.

Community 
Outreach

In order to raise awareness and increase the use of the ASQ in the community, 
Ventura County has focused their outreach strategy on building relationships and 
capacity with partners who have the most access to families. Both pediatric and 
early childhood providers are targeted for outreach efforts and Ventura is also 
leveraging their Neighborhoods for Learning (NfL), neighborhood-based family 
resource centers, to reach more families. For example, some NfL’s will host parent 
nights and offer group screenings, and Head Starts have introduced the ASQ 
through family engagement activities. 

Health Care Providers: Outreach and training to support developmental screening 
in the medical setting is conducted through Help Me Grow with pediatric practices 
utilizing both the ASQ and the PEDS screening tools. 

Provider 
Outreach

ASQs are distributed on paper through the NfL structure through partner 
organizations that work with young children, as well as through QRIS sites. Parents 
might receive support from providers to complete the ASQ when needed. Ventura 
County has also recently adopted ASQ Online and will be updating the Help Me Grow 
website to integrate the tool so that parents can access it on demand. Help Me Grow 
Ventura is also exploring new partnerships with agencies that families might frequent 
such as WIC and CalWorks, as well as home visiting programs.

Screening 
with the ASQ
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Data 
Collection 
and Tracking

HMG is currently collecting data on the number of ASQ screenings that are being 
conducted, as well as where referrals are made, and is in conversations around data 
practices. Though there is no common data system between Help Me Grow and 
QRIS, or any system linkage with other databases at the moment, MOU’s may be 
established with sites in the future to allow for iPinwheel to collect child level data.
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Service 
Referrals

In response to the inundation of referrals during the beginning stages of QRIS, Ventura 
County established referral pathways to assist providers in making appropriate service 
referrals. The development of the pathways was about a six-month process, but has 
helped ensure that providers are connecting families with the most relevant services 
to meet their needs. In addition to service referrals, families are also offered ASQ 
learning activities that they can incorporate at home.

In Progress

As part of the capacity building effort in Ventura County, system partners such as 
NfL’s, medical providers, and ECE providers are trained to provide follow-up and 
receive a referral decision guide that assists in navigating the referral process and 
how to access Help Me Grow for support. Once a family contacts HMG Ventura, the 
Public Health team is also able to provide parent navigation and follow-up. 

Follow Up

Help Me Grow Ventura County is leading several work groups that support overall 
implementation of developmental screening and referral at all participating screening 
sites (including QRIS sites). Examples of these work groups include: social-emotional 
referrals & resources, parent education on development and screening, and parent 
navigation supports. Materials such as their Developmental Screening Tool Kit, Early 
Identification Guide, Parent Information Card, Referral Decision Guide and Family 
Referral Form have come from work groups such as these. Work groups have 
consisted of representatives from Help Me Grow, First 5 Ventura, Ventura County 
Public Health, Public Health Nursing, Tri-Counties Regional Center (Early Start), 
Ventura County Behavioral Health, Rainbow Connection Family Resource Center, 
Ventura County SELPA, Ventura College, Oxnard NfL (School District), Gold Coast 
Health Plan (local managed care), pediatricians, Ventura County Office of Education, 
and Child Development Resources (Head Start). 

Bright Spots
Using a Continuous Quality Improvement (CQI) lens, Help Me Grow Ventura County 
looked at where there were sites with low screening numbers and targeted the 
larger providers for additional outreach and capacity building. HMG hosted sessions 
for these providers that included discussions on best practices and how to access 
support with screenings. It was a concrete way that HMG Ventura County could 
come in and assist early childhood educators.
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CONCLUSION

Through the process of completing this landscape scan, it became clear that no 
county in California or state has a fully integrated model for linking QRIS with 
early intervention systems around developmental screenings. However, there are 
promising practices and model components that can help inform the development 
of a regional Help Me Grow Model in San Bernardino and Riverside counties that is 
designed in coordination with the local QRISs to maximize opportunities to support 
providers in their support of young children and families.  VIVA has developed a set 
of recommendations based on the findings from this analysis to support this work.



ASQ Alignment Landscape Analysis

References

American Academy of Pediatrics. (n.d.). The Importance of Screening. Retrieved February 11, 2018, 
from 
 https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/    
 Screening/Pages/The-Importance-of-Screening.aspx

California Quality Rating and Improvement System: Quality Continuum Framework - Rating   
 Matrix with Elements and Points for Consortia Common Tiers 1, 3, 4 (Publication).    
 (n.d.). Retrieved February 11, 2018, from California Department of Education website:   
 https://www.cde.ca.gov/sp/cd/rt/documents/caqrisratingmatrix.pdf

Help Me Grow California. (2017). Statewide Expansion. Retrieved February 11, 2018, from 
 http://helpmegrowca.org/index.php/help-me-grow-california/statewideexpansion/

Help Me Grow National. (2017). What is Help Me Grow? . Retrieved February 11, 2018, from 
 https://helpmegrownational.org/what-is-help-me-grow/

Help Me Grow National. (2017). Who We Are: History . Retrieved February 11, 2018, from 
 https://helpmegrownational.org/who-we-are/history/

Schilder, D., Iruka, I., Dichter, H., & Mathias, D. (2016). Quality Rating and Improvement Systems:   
 Stakeholder Theories of Change and Models of Practice (Rep.). Retrieved February 11,   
 2018, from Build Initiative website: 
 https://qrisnetwork.org/sites/all/files resources/2016-02-10%2009%3A21/QRIS%203.0%20  
 Report%20V11%202016.2.5%20FINAL.pdf

36


